VOLUNTEER PROGRAM
Our swim team’s success depends entirely on the families who volunteer their time and talents to the team. We strive to be an efficient and cohesive team therefore our goal is for every family to volunteer in some way. Our volunteer program continues to be updated and refined and any suggestions for improvements may be sent to the Parent Liaison. 
Each family is required to contribute a minimum of 30 volunteer hours (five of those hours must be in support of home meets) throughout the swim season. Generally, one hour of volunteer time will count as one hour toward your family's requirement, but in some instances that ratio may vary. Your swimmer and siblings may also contribute toward the family's requirement. All requests, suggestions or questions regarding the authorization of volunteer hours must be made to the Parent Liaison.
The following is a list of suggestions in which volunteer hours may be earned:
Practice Support
-Carpooling to and from practices (0.5 hours taking another child or children (not of one’s family) to practice and 0.5 hours taking from practice to home or school. This time is per car not per child).
- Set up or tear down practice lanes ( 0.25 per set up and 0.25 for tear down)
-Carpool roster chair (1:1 for establishing and maintaining roster)
Spirit Support (1:1)
This position’s goal is to improve team cohesiveness and spirit. We are looking for a spirit chair person for:
-Panzer Elementary/Middle School
-Patch Elementary School/ 
            -Patch High School
-Robinson Barracks Elementary/ Middle School
Each chair will be responsible for decorating lockers prior to meets for the older youth and setting up banners in hallways for the younger youth. Each chair will work with the school and decide the best way to acknowledge the achievements of the team members in the school setting. For every ten dollars of supplies purchased towards decorations, one volunteer hour may be claimed.
Administrative Support (1:1)
-Participating on special committees established by the swim board
	-Auditing the team’s finances as requested
	-Attending General Membership meetings
-Serving on the swim team board (Elections for the next year are held in the spring).
Home Meet Support (1:1) (Home meets are very labor intensive and need many volunteers to ensure a successful meet. Your support is critical during home meets therefore five of the thirty hours must be in support of a home meet). Exceptions will be reviewed by the board and settled on a case by case basis.  
*******In addition, it must be emphasized that since the Piranhas will be hosting the EFSL championships, all parents must plan to put in additional volunteer hours ( a minimum of five more hours) in support of the team.  
-Hosting a family or swimmers in your home (8 hours) This includes providing an evening meal sleeping area, breakfast and transportation to the meet if needed.
	Meet Set Up (Must be at the pool one hour prior to meet start time)
· Set up lane lines, assist Clerk of Course, and Head Timer
· Food Donation for Concessions (For every ten dollars of food donated,            1 volunteer hour may be claimed. Food preparation time (1:1) may also be claimed for volunteer hours. This does not include the time for shopping or transporting the food).
· Setting up concession fest tables and receiving food donations.
· Transporting bulky team equipment to meets such as lane lines, fest tables etc (0.5 transport to meet, 0.5 transport from meet).
During Meet
· Timers
· Clerk of Course 8 volunteer hours (Must be trained and be available for the entire meet).
· Stroke and Turn Judges (1:1, This position requires training and training hours will count)
· Marshal ( 1:1, Responsible for working with Clerk of Course and having swimmers lined up in proper order to ensure smooth transitions for each heat).
· Team Photographer (1:1)
· Runners (1:1, responsible for collecting time sheets and turning in to the statistician).
· Handing out heat winner ribbons 1:1
· Assisting with concession sales 1:1 (Sign up for times with the fundraising chair).
Meet Tear Down 1:1
· Take down lane lines, collect stopwatches, heat numbers, etc.
· Police up any trash on pool deck, lobby, and changing rooms.
· Tear down concessions and load tables and left over food into vehicles. 
· Gather any unclaimed equipment and turn into Lost and Found.
Away Meets (1:1) There is a requirement for all visiting teams to supply stroke and turn judges and timers.
	-Stroke and Turn Judge
	-Timers
Volunteering for Organizations within the Stuttgart Community that support the swim team financially. (1:1)
	-If you volunteer under the name of the Stuttgart Piranhas Swim Team for bazaars held by the German American Club and the Spouses Club, this time can count towards your volunteer hours.
Volunteer hours should be submitted to Carol Darby, the Parent Liaison; parentliaison@stuttgartpiranhas.org It is highly recommended to submit the hours as you complete them so that an accurate account can be maintained. It is very difficult to remember the entire season’s hours in the last month of the swim season. When submitting your hours, please include the description of what was done to earn the hours. For example:
John Doe 4 hours, Timing, Home meet September 4
John Doe 0.25 hours, set up practice lanes October 10
Please note, the team captains and buddy system will not count toward a family’s designated volunteer hours; this is part of being a good teammate. If the coaches ask a swimmer to help with another swimmer during a regular session, this is also part of being a good teammate. This is in order to create a support system within the team and to instill leadership values. However, if the coaches request specific assistance with the younger team members in a swimmer’s day off, then a 1:1 point value would apply.
All 30 family volunteer hours need to be met prior to Divisionals which will be held  in January 2012. Prior to a swimmer’s registration in Divisionals, each family’s hours will be reviewed and the family will be required to pay ten dollars per volunteer hour that was not met during the season. The Parent Liaison will be available to assist these families in identifying opportunities to enable the family to meet their volunteer obligation. If at the beginning of the season you feel you aren’t able to participate in volunteer hours, you will be given the opportunity to pay the $300.00 “buy-out” fee.
We look forward to an exciting swim season and your contributed effort is deeply appreciated. Thank you for donating your time and energy to support your children's swim team. Please sign one Volunteer Contract per family.
I agree to contribute a minimum of 30 volunteer hours (five of those hours must be in support of home meets) and all the terms and conditions of the Family Volunteer Program.

Name________________________

Signature__________________________

Date______________________________
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